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Purpose and Positioning
PIVOT* is not just a methodology—it is a branded framework and advisory approach that reframes M&A as a deeply human-centered,
legacy-conscious, and values-driven process. Where traditional M&A often fixates on financial, operational, or structural efficiencies,
6 PIVOT*™ emphasizes people, purpose, culture, and transformation as equally critical to deal success.
W PIVOT*™ positions itself as:
g * A dual-track model serving both buyers and sellers in an M&A transaction
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* A transformation framework grounded in KhafreWard’s deep expertise in cultural integration, organizational effectiveness,

and leadership alignment

* A mission-preserving and growth-enabling approach that elevates human capital as a strategic asset in M&A deals

For Sellers - Preserving Legacy: For Buyers - Building Future Success:

* Clarify mission and motivation for sale * Align acquisition with strategic mission

* Evaluate team dynamics and stakeholder implications * Identify synergies and integration touchpoints
Map future aspirations and leadership succession Create a unified organizational cultural and operational future
Ensure knowledge transfer and talent retention Define roles, governance, and structure

Plan a values-aligned exit and/ or leadership handoff Drive change management and sustainable growth

Partner With Us

Whether you're preparing to sell, planning to acquire, or navigating
post-deal integration, PIVOT** by KhafreWard helps you move
forward with clarity, confidence, and cultural integrity.

M&A—From Transactional to Transformational.
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WHY PIVOT** WORKS



